J. Evaluation Plan:  The GAANN performance objective is to "increase the graduation rate of students in areas of national need including those from under-represented and financially needy groups”.  The University of Rochester is a participant in the AAU/AGS Project for Research on Doctoral Education, a cooperative endeavor among a majority of the research universities that are members of the Association of Graduate Schools (AGS) within the Association of American Universities (AAU).  This project is designed to build and query a longitudinal data base that tracks the flow of students into and through doctoral programs in ten basic fields in the arts, sciences, and engineering: biochemistry, chemical engineering, economics, English, history, mathematics; mechanical engineering; physics, political science, and psychology (excluding clinical and counseling).  In particular, the study seeks to determine the degree to which gender, age, ethnic status, and citizenship status correlate with a very wide variety of variables describing the quality of graduate programs in these areas.  Participation in this project will provide the department with a wealth of meaningful longitudinal data to compare in detail the Department’s graduate program with those of other similar institutions.

The Department traditionally has closely monitored the academic progress of its graduate students.  To serve this purpose, a full-time administrative assistant -- the Graduate Student Counselor -- augments the efforts of the two faculty members who serve as Graduate Student Advisor and Graduate Student Support and Awards Coordinator, respectively.  The Graduate Student Counselor provides a crucial element of long-term continuity to the Department’s relationship with its graduate students, and maintains careful records concerning the academic status of each current graduate student, as well as historical records concerning the Department’s former students.  The Graduate Student Counselor also serves as liaison with the offices of the College Deans of Graduate Studies, and provides support to the Graduate Admissions Committee and logistics for the annual graduate student recruitment weekend.

	The Department therefore has in place excellent mechanisms for evaluating the success of the DoEd GAANN-funded project.  The Department is encouraged by the objective evidence acquired to date concerning the efficacy of the GAANN program.  The effects of the project on students receiving fellowships are assessed throughout the years as shown in the attached time line in Table J2.  The effects on underrepresented students are also assessed by the project co-director (Lynne Orr) and the director of the WISE program (Priscilla Auchincloss) in annual meetings with members of these groups.  In addition, the graduate student advisor has individual meetings with every fellow every semester.  A course outline is given in Table App2-2 (Appendix 2).  The WISE program runs an annual Classroom Climate Workshop dealing with gender equity and diversity issues.  All new faculty and TA’s attend this workshop.  During the first couple of years, we have used materials developed at Rochester.  Later, we added the Equity in Education videotapes and materials from UC Davis.  Most recently, we have been using the Classroom Climate videotapes and materials from Purdue University.  These continuous changes have been made in response to feedback from the students.  The most recent workshops were very successful in that students were made aware of the issues in a positive and uplifting way.

Table J1  Highlights of Evaluation Tools and Methods (see Table J2 for Timeline)
· Supervised Teaching activities process and outcomes Question: What is the performance of GAANN fellows as teaching assistants?  Measures: (1) Mid-semester TA evaluation scores (by the undergraduates); (2) End of semester evaluation by faculty supervisors; (3) Number of fellows getting Certificates in College Teaching in Physics; (4) Number of fellows who win department and university wide teaching awards. Yearly oversight and review by the director of the College Learning Assistance Center (LAS). Results from the evaluation of the supervised teaching in previous years is given in Sec. D. 

	

	· Training of Domestic Students process and outcomes: Questions: What is the quality of domestic GAANN students (versus previous years)?  Is the rate of enrollment and retention of domestic students better than the national average (and previous years)? Measures: (1) GRE scores of entering fellows; (2) Course grades; (3) Ph.D. Preliminary Examination; (4) Number of years to Ph.D. of fellows; (5) Rate of enrollment of fellows; (6) Initial job placement of fellows; (7) rate of retention of fellows. 

	

	· Underrepresented groups: Questions: Do the activities provide a supporting academic climate for students from underrepresented groups? Is the rate of enrollment and retention of such students better than the national average (and previous years)?  Measures: (1) Ph.D. Preliminary Examination scores; (2) Number of years to Ph.D.; (3) Rate of enrollment; (4) Initial job placement; (5) Rate of retention.

	

	Some results from the evaluation of these components in previous years are given in Sec. E.  There is an annual feedback meeting between graduate students and the project director. An evaluation of the GAANN program is done each year, by the Project Directors, as part of a detailed annual report (input to this report is marked with (*) in Table J2), which is reviewed by the College Oversight Committee.  Changes and improvements to the program are implemented by the Project Directors in consultation with the Graduate Supports and Awards Coordinator, the Graduate Student Advisor, and the College Oversight Committee.  The timeline in Table J2 includes the various stages of process and product evaluation.  This evaluation process has been in place and has been used to monitor and improve the GAANN program at Rochester since its inception in 1988.  The results of the evaluations of the previous GAANN project years for the various project components have been described in detail in sections D (Supervised Teaching), E (Recruitment and Retention), and F (Project Administration).  Therefore, only a brief summary of those components is provided in Tables J1, J2 and Table App2-2. 

Table J2: Time Line for Key Evaluation Processes of students. Items marked * provide input for annual evaluations/review by GAANN directors and College Oversight Committee

	Time
	Process
	Administered and Evaluated by

	Application stage         *
	Selection of DOEd fellows (Jan-March)
	Graduate Admissions Committee

	Recruitment Party        *
	Admitted Students Visit Rochester(March)
	Graduate Admissions Committee

	Year 1                          *
	TA Training 
	TA Training Committee & LAC Director

	                                     *
	Entering Interviews/Exams (August)
	Graduate Advisor & Grad. Curric comm.

	
	Teaching Assignment (August)
	Grad Support Coord. & Chair TA comm..

	
	Supervised Teaching Program
	Grad Support Coord. & Graduate Advisor

	                                     *
	Mid-semester TA and SGID Evaluations
	TA Training Committee &

	                     
	                 (every semester when teaching)
	      Grad Support Coordinator.

	                                     *
	Semester End TA/RA Evaluations (May)
	Department Faculty Supervisors &

	
	                 (every semester all 5 years)
	     Grad Support Coordinator

	
	Graduate Courses (1st two years) 
	Teaching Faculty & Graduate Advisor

	Summer Year 1            *
	Certificate Program in College Teaching
	Grad Support Coordinator

	
	Summer Research Experience
	Department Faculty Supervisors

	Year 2
	Research work with  Research Group
	Faculty Supervisor &Graduate Advisor

	                                      *
	Preliminary Ph.D. Exam (Sept & Jan.)
	Grad Exam Committee/Faculty meeting

	
	Master’s Degree, Continue Research
	Graduate Exam Committee

	
	Evaluation of Research
	Department Faculty Supervisors

	Year 3
	Research Proposal for Ph.D. Work 
	Department Faculty Supervisors

	                                      *
	Qualifying Exam for Ph.D.
	Qualifying Exam Committee

	Year 4
	Research Progress Review
	Qualifying Exam Committee & 

    Department Faculty Supervisors & 

	
	      (interview if left program)
	    Department Graduate Advisor

	Year 5                           *
	Ph.D. Thesis and Exam
	College Ph.D. Exam Committee

	Post graduate                *
	Tracking of employment placement
	Graduate Counselor, Department Chair

	Each November            *
	Annual feedback meeting with all students
	Project Director & Grad Support Coordinator

	Each Semester              *
	Post mid-semester meeting with all TA’s
	Project co-Director & Grad Support Coord.

	Each  May                    *
	Annual meetings with women &minorities
	Project co-Director & WISE director

	Dept. Graduation-May *
	Awards and initial employment
	Graduate Counselor & Department Chair

	Each December            *
	GAANN Annual Program Review
	College Oversight Committee

	Each December            *
	GAANN Annual Report
	GAANN Program Directors
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