Summary of WTF meeting – September 23, 2003

Faculty cluster for Leadership in Education was approved.  There is a budget of $4300 this year.  The overlap with WTF is substantial and a number of WTF activities were put into proposed budget.
SM will post the cluster proposal on the web (done, see http://hertz.pas.rochester.edu/smanly/Workshops/ ).  JK will send email to people who might be interested.  Should do a faculty cluster lunch meeting soon.  JK will organize.

VR reminded all that we have Goergen money available.  Intent was to set up an “ideal” workshop room.  Problem with 1 room is that one cannot run a course with one room.  Maybe we try to get a largish room and subdivide into three workshop rooms with this money?  Unused space in Gavett owned by Poli Sci?  Maybe should do a survey of spaces?
VR, NF – Asking that workshop grade assessment data be reported to them with specific info included.  Want to start looking at students who withdraw from course.  Need exam and workshop dates.

Discussion of Oct 25 diversity program

Contacted Joyce Yen.  She sent CV.  Everyone seems okay with Joyce.

Budget:  Meliora has given quote of roughly $8 per head for coffee/cont. breakfast and $12 per head for lunch.  JY asking for $1500 and $500 for air ticket.  Budget will be very tight for this.  Maybe should consider takeout Chinese or pizza.  But can’t bring that food into Meliora.  Room availability is bad that day due to recruitment weekend activities.  Ask for departmental buy in at $250 (Chem, physics, bio, CS), $250 from LAS, $500 from College (ask Bill Green), $500 from Fac cluster funds.  Writing program to join too.  Ask for buy in there too at $250 level.  Do need to hold cost of food down and find a bit more money.   Joyce may do other things while she is here (with SBA and women science groups).  Maybe we can get some funds from other organizations, such as SBA Institute.  

Now we should move beyond start of term crises in room and diversity program.  Please send SM ideas about what you want to do this year or bring them up at the next meeting. 

Next meeting Oct 7.

