Summary of 4/3/02 informal Workshop Task Force Meeting

Meeting opened:  8:30am

Meeting closed:  10:10am

Present:  Eugene Barber, Janet Fogg, Rick Iuli, Jack Kampmeier, Steve

Manly, Tony Olek, Terry Platt, Vicki Roth, Lydia Tien,  Wenhao Wu

Old Business expanding into New Business:  SPACE IS THE FINAL FRONTIER:

March 26 - Workshop times and locations were chosen by Computer Science,

Biology, Biochemistry, Organic, Physics for Fall semester 2002.  

After that meeting rooms were moved around to meet instructors needs, primarily in Physics. 

Biology is content, but Organic was short 12 sections.  Moving sections of other courses to help out was examined, but the problem is more one of room availability at that time.  Steve, Lydia and Jack discussed strategies to find more rooms.

Should create our own database of the workshop relevant room characteristics.  The software Manly is using allows for this easily.

Freshman Residential Life is still optional, need to contact Dan Watts

with specific times, days, and dates.  These rooms weren’t included in the March 26 room selection process because Manly didn’t come to closure with Watts on room availability in time.  Would be a good idea to get a few sections scheduled with this group so the connection is preserved.

Leadership Certificate:

- The committee chaired by Suzanne O'Brien has met twice concerning regarding the

Leadership    Certificate. 

Proposal for Requirements to earn leadership certificate:

Each student would need 3 experiences, each with training and practical experience.  

Programs with training similar to what we are discussing:

· Biology workshops

· Writing Program 

· Residential Life training program

· Physics workshops

· Leader training workshops 

· Pure Health Advocate Course

There was discussion about the programs that should qualify for the certificate:

- Be specific.

- What will qualify and what will not?

- The training course is critical and should not consist only of a blitz of training at the start of a semester

- Need to make sure physics gets folded into this.  Issue there is that physics already has significant training in place for workshops and labs/recitations that is not necessarily credit based.  Must agree with physics on what is important and try to fold that into the requirements and the physics training if not there already.  

· Can the requirement be satisfied by three experiences in the same area (such as three different workshop courses in bio)?  How course specific is the training?  It seems that part of the workshop training is very course independent.  However, that is always coupled with some time where the group works on very specific course-dependent material.  

· The course should include some research or a project to built peer development.

· We should be pushing the certificate aggressively.  In part, because it will allow us to define what is meant by “workshop” and “leader training” somewhat.

· This program will need a review committee to evaluate what should satisfy or not satisfy the requirements.

Would be a good idea to bring in a speaker on diversity to speak to all fall 2002 workshop leaders.  Manly/Kampmeier promised to get something moving along this line.

Bill Green’s recent presentation to the trustees included three slides on workshops that discussed 

what, who, and findings.  It reportedly went over well.

Meliora weekend will include information about the workshops.  The

theme this year is leadership.  Workshops will be incorporated somehow as part of the Office of Admissions new video.  It would be good to take pictures and video clips illustrating some of what we think are advantages of the workshops.  Collect them on the web site so all can use as needed.  Might be nice to get video clips of leader interviews.

Funding:

Wish list from university:  upgrading rooms, assigning some rooms to workshops, support for leaders.  Good to look outside university as well.  Maybe a physics education postdoc?

Tentatively set next meeting:  Monday, April 22, 8:30am at the Mel.

