Summary of 2/5/02 informal workshop task force meeting

Present:  Doug Cline, Janet Fogg, Rick Iuli, Jack Kampmeier, Steve Manly,

Vicki Roth, Nancy Speck, Lydia Tien.

SPACE the Final Frontier:

 

The availability of rooms that could be used or adapted for workshops. More homework on available space is needed.

Gilbert Hall (Dan Watts) - converting an old downstairs apartment in workshop rooms, assuming is in the works now.  SM to contact.

IT CLARC (Rush Rhees) -  has rooms that could be used, a schedule must be setup.  Discussion ensued about these rooms.  Seems they are not appropriate after all.  So, we will not use these.

Athletics - (Pam Rounseville) - has one useable room.  Morning and afternoon availability

is best.  Not great availability in evenings.  Must be set up around games and events.

Scheduling of events for the fall usually settled in April.  No full commitment until then.  However,

We can ask for tentative time slot away from expected heavy use times.

LAS is certainly on board.  Need to talk to fraternities and scout rooms.

Nancy Speck on registrar's rooms:

Vicki Roth would like to make use of rooms in Lattimore, if possble.  Nancy looked into some of these.

Some under dept. control.

Room 401 - conference room (Mod. Lang.)

Room 531 - conference room (Anthro.)

(best for workshops)

Room 203 - 11:00am - 2:00pm and anytime after 4:40pm, Monday, Wednesday,

& Friday.  Tuesday and Thursday 9:40am to 8:55pm.

Room 205 - 12:00pm-2:00pm and anytime after 6:15pm, Monday, Wednesday, &

Friday.

Tuesday and Thursday 9:00am-7:30pm.

Room 413 - Anytime after 7:30pm, Monday, Tuesday, Wednesday, Thursday, &

Friday.

Room 431 - Anytime after 4:40pm, Monday, Wednesday, & Friday. Tuesday and

Thursday anytime after 7:30pm.

Lousy room to convert to good workshop space?  The fact that it is lousy may mean it is not

Over-scheduled.   Possibilities:

Hutchinson 339 - Available 4 afternoons a week.. 

Hutchinson room 138 on way to Library - could be converted to a more quiet room. Loud due to nearby doors and heavy flow of people in hall.

B&L 173 (L-shaped) - setup as 2 workshop rooms.

Gavet 124 is wide open.  SM should check out.

The workshop total for all departments was estimated at 150 for Spring semester.  One issue that comes up is how one defines "workshop".  Some courses have things called workshops that are different from the

standard.  May contain some elements.

Course Schedule Working Reports need to be clean , clear and accurate. 

To eliminate confusion departments not using recitations time slot should

remove them and replace for workshops. Some felt it is easier to

back-step into a recitation if need be.  Probably best to set up workshops as the default.

Course Scheduling:

Suggestions were made to use a different model for the scheduling of courses, except language and math.  This model would schedule courses Monday & Wednesday or Tuesday and Thursday, leaving Fridays open.  Others felt courses should be taught three times a week, especially for freshmen to stay prepared and up-to-date for class. The time gap from Thursday to the following Tuesday creates course work problems.  Possibility of courses not beginning until later in the morning and ending later in the day.

Concerns:

· Workshops will create problems for other activities like music and athletics by potentially interfering in time set aside for co-curricular activities.  

· Some courses are having what they call a workshop, but are not  workshops. Such course can affect the reputation of workshops in general

· Other issues:  inequities in pay/credit, teaching load.  Hard to address since much is driven by department-specific concerns.

Alleviate Concerns:

- Students have choices. Workshops are offered on different days and

times to meet student schedules.  If time available to workshops is cut down, there will be more of a scheduling problem.

- Small meeting with Suzanne O'Brien regarding workshops, in particular interference with time for other activities

- Students meeting in small groups are not a workshop unless they use workshop training.

- Meet with other Professors to distinguish those that are not workshops

but recitations or group meetings.  Try to get language changed.

-  Must bring up issue of advance planning in faculty meetings

expansion?  Quite a bit in physics recently.  Maybe biopsych and econometrics and engineering to come?

There was in interesting discussion of the possibility of an interdisciplinary leadership certificate program.  Started out with the BIO Hughes proposal idea.  Perhaps can make certificate program a college program and get funding from University.  Win-win.

Next meeting to be determined

