Workshop Task Force Meeting

Summary 4/22/02

Meeting Opened:  8:30

Meeting Closed:   10:00

Present:   Eugene Barber, Janet Fogg, Marty Guenther, Rick Iuli, Jack Kampmeier, Steve Manly, Kevin McFarland, Terry Platt,  Vicki Roth,  and Lydia Tien 

OLD BUSINESS:  Workshop rooms, updates and suggestions for next time

· ResLife – not able to give specific days and times available for workshops yet.

· Marty Guenther (CSC) may have time slots available in CSC computer room for workshops.

· Lydia Tien/Organic still needs 10 rooms.  Monday & Tuesday afternoons

· Master list of all workshops, students attending, leaders, etc., similar to what they do in LAS.

· Push for Renovations to rooms ready for next semester.  Will take photos and put some form of room characterization on the web.  (This is in place, see http://hertz.pas.rochester.edu/smanly/Workshops/ )

· It was stressed the importance of working with registrar’s office and continue using the Course Schedule Working Report once workshop locations and times have been decided.

· In most cases, at the time when a student registers for a course that has workshops, the workshop doesn’t appear. An option available to each department, and is indicated on the Course Schedule Working Report.

· The Fall 2002 workshop time slots for each department were changed to University Standard Time Slots.  

· As for when leaders are known and the workshop section schedule is really set:  Organic, Biology, Biochemistry, LAS will know around May 5.  Physics will have a better idea in September.

·   Once workshops are finalized in the Fall 2002, meet with workshop leaders and release any extra rooms back to the Registrar.

· Athletics has a room, but not ready to commit.

· There have been problems with security kicking workshops out of buildings, etc.  SM will ask Bob Bennett, or someone else from Security, to come chat with the task force to figure out how to avoid problems like that. 

OLD BUSINESS EXPANDING INTO NEW BUSINESS:

Diversity program for workshop leaders in the fall:

Diversity Speaker Fall 2002 for the collective leadership meeting:

· James Anderson, NC State

· Hewlett Committee interested – funding

· More than one speaker?

· Might be able to get co-sponsors from other programs

· Outside groups who specialize in students teaching students, Priscilla has information on such groups

· Mock sessions for training

· Playing out scenes and incorporate audience

Leadership Certificate:

Proposal for “A Certificate in College Leadership” – written by Jack Kampmeier:

Quick Review from last meeting:  proposal for requirements to earn a leadership certificate would consist of each student completing 3 sets of training/practicum.  

Discussion followed:

Physics and Astronomy Department  --

· Like to incorporate in the proposal what is happening currently in the department…. Allowing leaders to repeat a specific course.  Past experience with teaching internships (workshop leaders) has proven, for first timers there is a learning curve that involves more than dealing with the academic errors and problems, teaching interns learn to resolve and collaborate, and do the job right  The second time with the same course the teaching intern does the job right building the foundation of experience.  The third time a teaching assistant has to move on to another course.

· Perhaps if the choice of repeating a workshop is not offered, students would not repeat experiences due to concerns about the certificate.  Perhaps the requiremetns should be written such that repeating one experience is acceptable.  

· The training can still be different.  We have CAS 352 and 355 now.  

Define what is acceptable leadership training. Need a model that is sharp and crisp.  Oversight group, responsible for how this project evolves, making modifications and changes as needed.  Does not fit within the cluster program. 

Room characterization and ergonomics:

- A digital photo of each room will be take and put on the web for each room.  

· These rooms should be checked for:

· Windows

· Busy Hallway

· Table(s) and Chairs

· Visible internet connection

· Check Lighting

· What kind of chalk is needed

· Temperature Control

· Security problems

· Characterization will be put on web. (Done)

· Ideal workshop room memo needs to be sent to Ovid, Bill and Nancy  (Done).

· What needs to be done to each room that will be used to meet the needs of workshops for Fall 2002 and for future semesters?

· Let’s look over these rooms and construct a list of requested changes to submit to Ovid/Bill/Nancy ASAP

Reminder - The digital photos of the rooms and the characteristics, as well as our memo on workshop room characteristics can be found at:

http://hertz.pas.rochester.edu/smanly/Workshops/
Will try to set up next meeting Monday, May 13 at 8:30 am.

